
MCHD Pillar Workshop 
 
 

1. Purpose of Meeting: 
a. First of two pillar meetings - discuss what information and data trustees want us 

to gather to evaluate and identify health focus priorities (pillars) 
b. Second meeting… facilitator with current population health data and health gaps 

info helps us evaluate focus priorities 
c. Determine what information we need to consider homelessness as a potential 

health priority  
 

2. Background – prior factors for choosing health focus areas: 
a. Key Data Example:  Years of Potential Lives Lost (YPLL) vs. Causes of Mortality 
b. Sources: Community Health Assessments, WellFlorida, Robert Woods Johnson 

(what additional data do trustees need) 
c. Focus on health areas that draw-down additional funds (braided funding) 
d. Ensure our investments do not reduce or replace existing funding 
e. Focus on key health gaps with insufficient funding for uninsured and 

underinsured  
f. Focus on short-term windows of opportunity to build long-term capacity (e.g., CF 

nursing, Hampton Center dental, Mary Sue Rich Community Center) or gap 
funding/resources for crises responses (e.g., DV, COVID supplies for hospitals 
and nonprofit support) 

g. Focus on health areas that cause our citizens to die prematurely  
h. Focus on prevention of chronic health conditions as well as treatment 
i. Focus on areas that do not compete with AdventHealth’s core services 

 
3. Open Discussion 

  
 
 


